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Strategic Planning

(even afier a Merger)

What happens when you merge? Never underestimate the chale of change
Corporate culture
Merge policies
Agent Council
Managers

How often do you plan?
How do you plan?
Situation Analysis
Micro and Macro economic factors, emplovment, competition,

interest rates, new projects coming on line, elc.

Mission Satement
Quality. quantity, vision, scope, profitable. audience

Objectives/Broad (zoals
Strategies how to get there
Tactics and minutia

SWOT
Strengths, Weaknesses, Opportunities, Threats

Responsibilities/ Accountahility
Clearly who does, by when, who supervises?

Time Lines

Company participation

(winers, Stall, Associales. .. use an oulside Facilitator

Benchmarking: What are vour peers doing in the same situation?
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Strategic Planning Redux

Strategic Planning transition to a Changing Market and Changing
Company
Or
Throw out your current plan!

If your market is trending down, and you see ominous signs, don’t wait!
| spoke in the last month with 6 brokers in “challenging markets’.
Below is the conventional wisdom of their collective markets
Steve Murray of Real Trends predicts that this market may last for several years and we
should consider a decrease of 20 percent over the boom years in number of units mone o
less normal. All markets are truly local though and there will be exceptions.
This is a great opportunity for strong firms to become stronger.
First and foremost
Don’t wait until it"s wo lae.
Several large brokerages have gone under in the last year and many prudent brokers have
cul staff, overhead and closed offices.
& el a line of credit.
& Keep a high level of cash in your firm,

* Recruit entire small companies and experienced agents

¢  Communicate transparently to yvour Agent Council, Managers, Staff
o Ask them for ideas to make cost savings

e  Communicate losses and prospects



